City of Loup City – Special Meeting
Municipal Building – Council Chambers
August 19, 2026 – 7:00 p.m.

A meeting of the Mayor and Council of Loup City convened in regular session on August 19, 2026.  Mayor Hart called the meeting to order at 7:00 p.m.  Notice of the Special Meeting was given in advance thereof by: Posting at three locations- City Hall, Post Office and Court House.  Notice was published in the Sherman County Times on August 12, 2026. Said notice of the meetings contained the statement that the agenda kept continually current was available to the public in the office of the City Clerk during normal business hours.
Mayor Hart announced that the meeting of the Mayor and Council is an open meeting.  The City of Loup City abides by the Open Meetings Act in conducting business.  A copy of the Open Meetings Act is displayed in the Council Chambers as required by law.  The City Council may vote to go into closed session on any agenda item as allowed by State Law.
All proceedings were taken while the convened meeting was open to the public.  Mayor Hart called the meeting to order.  Upon roll call by Deputy Clerk Kuszak the following were present: Andrew Iske, Jennifer Smydra, and Maggie Sekutera.  Absent: Mark Krueger. Also present were Mayor Hart, Deputy City Clerk Kuszak, six members of the Public were present.
Those present recited the Pledge of Allegiance.  There was a moment of silence to remember all Armed Forces Service Personnel and all Volunteers who help keep us safe.
Public Comment:   Kathy Bolich had questions regarding the list of nuisance properties. She is asking because she said there is a new list out.   Mayor Hart informs her that the Council is unable to answer any questions she has.  
Employee Evaluation Process Forms: Mayor Hart said this is a discussion process for the Employee Evaluation Forms and that they were handed to the council at the regular meeting on August 4, 2026, so they could review them.  These forms apply only to office staff.  Andrew asks who oversees A.J., and Mayor Hart said that she oversees all City employees.  Mayor Hart explains that the City needs the Policies and Procedures to be able to perform evaluations.  Mayor Hart also stated that the timing of the evaluations needs to be changed because they are due right after leadership change.  Also need to consider when the budget is due so that raises can be included in the budget.  She informs that Council that the Transit budget is going to be changing at the State level, so they will have to adjust accordingly.  There is discussion on having evaluations due in August and to have raises effective on October 1st.  Motion to approve the Employee Evaluation Forms was made by Smydra and seconded by Iske.  Upon roll call vote: Ayes: Iske, Smydra, Sekutera.  Nays: None.  Absent: Krueger.  Motion carried.  
Miller & Associates: Street Project 2026: Mayor Hart stated that she received a phone call from Tyler regarding the bids.  There were no bids received, so he suggested rebidding the project as concrete.  Cost of project will be approximately $820,00 and $830,000 to go with the concrete.  They are going to bid for the same scope of work based on the same prices as asphalt and cut the blocks to the budgets.  So, if the bids come in higher, they can get the prices down to what is in the bonding account.  If it is passed tonight, they will open them on September 3rd and awarded at the September 8th regular meeting.  A motion by Iske to allow Miller and Associates to put out for bids on the Street Project and seconded by Sekutera.  Roll call vote: Ayes: Sekutera, Iske, Smydra.  Nays: None.  Absent: Krueger.  Motion carried.  
Nuisance Properties: 319 N 10th Street- Kyle Kowalski approached the Council.  Kyle Kowalski is present and gave an update on this property.  He informed the Council that he is selling the property.  Mayor Hart asked if he had a closing date and Kyle stated that there is not one set yet.  The gentleman is going to assess the property and see if he can fix it up.  This will be placed on the October 6, 2026, meeting for an update. 
Strategic Planning: 
a. Next Phase of Nuisance Properties: Discussed the progress of the property on O Street, it is still not completely cleaned up.  The next cleanup day is October 3rd.  They are going to focus on the entrance corridors of the city.  Mayor Hart stated that the Sheriff had a copy of the Nuisance Ordinance and he picked  properties that were not in compliance with that Ordinance.  Mayor Hart stated that the City does not have the capacity to address every property on the list, so the Council is trying to decide how to enforce this list.  She states that the Ordinance are all online and available to the public.  
b. Motorized Scooters: Mayor Hart stated the discussion so far has pertained to the use of helmets for those under the age of 16 and does not pertain to Bicycles Smydra asked if they couldn’t take the Ordinance from Ord and rewrite and strike out where it says bicycle and add in helmet.  Add a section about fees and have the fees listed for each offense.  Mayor Hart states that per Attorney Jason White, if it is not outlined in this Ordinance what these fines are, it goes to the General Assessment Ordinance, and those fines start at thirty dollars.  Smydra states that the Ordinance reads that if the scooter gets removed from said child the fee must be paid to get the scooter released to an adult if the child is under 18.  Iske states that the fine is actually an impoundment fee, really a fine.  Smydra stated that in the Ordinance, it states that if they do not come and get it within 120 days, the Sheriff can sell it.  Smydra states that they should rewrite the Ordinance with the changes and send it to Jason.  Mayor Hart states that Smydra can email the Ordinance to White for him to look over it, because he is going to be the one writing the Ordinance.  Mayor Hart states that the Council will not waive the three readings for the new ordinance because she feels the public should have a say in it.  Iske brought up that the ATV Ordinance needs to be addressed and possibly changed.  Mayor Hart states that the Sheriff was supposed to meet with the school, and she does not expect an update from him until the September 8th meeting.  The discussion she had with him was that he would provide an update at that time because this wasn’t going to vote any time soon because we don’t have our Attorney’s drafted copy of it, it is still in the discussion phase and will be presented to the public at least two times.  Getting more information from the public about this ordinance is probably going to change the drafting as it moves through.  Mayor Hart says there will be three readings of the Ordinance on separate occasions so that everyone has a right to be heard.  You need a delay between the readings for the drafting.  Mayor Hart explains that the Council will a lot of the time waive the three readings but that this is not an Ordinance that they can do that with.  She states that they really need to hear from the parents so that they can be realistic.  

The next regular meeting is planned for September 8, 2026, at 7:00 p.m.
Meeting was Adjourned at 7:48 P.M. 
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