City of Loup City – Regular Meeting
Municipal Building – Council Chambers
August 4, 2026 – 7:00 p.m.

A meeting of the Mayor and Council of Loup City convened in regular session on August 4, 2026.  Mayor Hart called the meeting to order at 7:00 p.m.  Notice of the Regular Meeting was given in advance thereof by: Posting at three locations- City Hall, Post Office and Court House.  Notice was published in the Sherman County Times on July 29, 2026. Said notice of the meetings contained the statement that the agenda kept continually current was available to the public in the office of the City Clerk during normal business hours.
Mayor Hart announced that the meeting of the Mayor and Council is an open meeting.  The City of Loup City abides by the Open Meetings Act in conducting business.  A copy of the Open Meetings Act is displayed in the Council Chambers as required by law.  The City Council may vote to go into closed session on any agenda item as allowed by State Law.
All proceedings were taken while the convened meeting was open to the public.  Mayor Hart called the meeting to order.  Upon roll call by City Clerk Reimers the following were present: Mark Krueger, Andrew Iske, Jennifer Smydra, and Maggie Sekutera.  Absent: None. Also present were Mayor Hart, City Clerk Reimers, Deputy City Clerk Kuszak, Sheriff Joel Bergman, Maintenance Supervisors Holcomb and Rasmussen, Sherman County Economic Development Director Melissa Dush and five members of the Public were present.
Those present recited the Pledge of Allegiance.  There was a moment of silence to remember all Armed Forces Service Personnel and all Volunteers who help keep us safe.
Public Comment:   None.  
Consent Agenda. A Motion was made by Krueger and seconded by Iske to approve Agenda Items 5a- Approve Minutes of July 7, 2026, Regular Meeting, 5b- Approve June 16 Special Meeting Minutes, 5c-SDL for Miller Chillers-Wedding-Community Center-August 22, 2026, and 5d- SDL for The Alley Bar- Community Center Dinner for the Classic- September 19, 2026. Upon roll call vote: Ayes: Smydra, Iske, Sekutera, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.  No Motion or Action on Agenda 5e-July 2026 Treasurer Report. City Clerk Reimers had the bank statements available for review.
PUBLIC HEARING: Mayor Hart opened the One & Six Public Hearing at 7:04 pm.  Tyler Hilmer from Miller & Associates presented the City’s One & Six Project map.  Dush asked if Kolo Court was put on the map for future development.  Mayor Hart closed the Public Hearing at               7:07 pm.  A Motion was made by Iske and seconded by Krueger to approve the One & Six Plan as presented.  Upon roll call vote: Ayes: Sekutera, Krueger, Iske, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.
2023 Street Project: Tyler Hillmer presented drawings for the 2023 Street Project.  Hillmer is asking the Board for permission to send out bids, which will then be sent out tomorrow.  Bids will be open for two weeks.  Estimated six blocks to be done.  Holcomb stated that the millings will be given back to the contractor.  Hillmer’s projected estimate cost is between $775,000 and $855,000.  Completion date and final payment is projected for the end of the year 2026.  A Motion was made by Sekutera and seconded by Krueger to approve Miller & Associates to go out for bids.  Upon roll call vote: Ayes: Iske, Smydra, Sekutera, Krueger. Nays: None. Absent: None. Abstain: None.  Motion carried.
Police Report: Sheriff Bergman went over the monthly report.  Brionna Czarnek resigned on June 20th and was replaced with Dan Howard as the new Deputy.  Howard came over from Howard County, as Howard was the former Police Chief with St. Paul.  Deputy Howard started on July 20th.  Deputy Cody Hunt resigned on July 31st.  K-9 Jack went with Deputy Hunt to Howard County.  Deputy Hunt will still do some part-time work with Sherman County.  There is one opening at the Sheriff’s Department.  E-Bikes and flock cameras were discussed between the Sheriff and Council. 
SCED: Melissa Dush went over her report.  Rural Workforce Housing update included one home renovation completed and will be under contract, there are two active loans, one application loan in progress for new build, and the Grant reporting period for annual review.  CRA has accepted an offer on John’s Subdivision lot for a new build.  Work will begin Mid- August.  Loup City 2030 Visioning will hold their reconvening meeting September 9, 2026.  The Community Beautification Committee is working on a Community Cleanup on October 3, 2026.  
LB840:   All loans are current.  The balance in the LB840 bank account is $83,166.02.  CARC will meet when accounts are ready for July-December 2025 and January-June 2025 review.  Dush and Clerk Reimers will meet next week.  One Grant application is in progress, one façade improvement application to application, two new business applications to applicants.  A Loan Committee Member assignment will need to be made to replace Heather Janulewicz.  
Public Works Director Report: Holcomb went over his report.  Holcomb got all the lead and copper samples sent to the Health Lab.  All samples were in compliance.  Holcomb hand delivered the results to each sample site and sent results to DWEE.  The shop well and lagoon’s 2nd quarter reports were sent to DMR. Holcomb applied for a new NPDES discharge permit for the lagoons. The shop dewatering well has been pumping less each week.  The well is only pumping at 50% compared to 6 years ago.  The pump has pumped over a billion gallons.  Seargent Drilling is ordering a new pump.  The cost of repairing the well is around $16,700.  Holcomb has been working with Jon Rasmussen on the O&M manual for Jon.  The Maintenance Department cut and chipped some trees that had blown over at the Cemetery, trimmed and chipped tree branches that were hanging down in the streets and have several more to do yet, painting curbs, cleaned out beaver dams in the Creek, repair some varmint holes at the meter pit below the water tower, hauled off all the white goods and iron from the City’s cleanup day, spraying weeds around town and at the lagoons, repaired a light in the bathroom at the Public Works Facility, and cleaned bathrooms at the parks on Mondays.  Holcomb has been testing back flows, and trying to get them all finished before his last day employed at the City.  Meters were read for the month of July. Three meters were replaced, along with a couple of wires.  The grease trap at the Community Center was cleaned out along with all air filters replaced in the air conditioning units.  Mosquitoes were sprayed twice in the month of July.  The Coliform water sample for the month of July was negative for coliform and E-Coli. Holcomb stated that Rasmussen will have to finish repairing the cemetery fence and the grant application for the Hydro-Vac.  Mayor asked if Loup Basin will be doing inspections.  Holcomb did not for sure, as the pool this year did not get an inspection.  Holcomb suggested no City Employee should oversee inspecting the pool.  
Holcom retirement: Mayor Hart has scheduled a Retirement Open House for Kevin Holcomb’s retirement.  The Open House is scheduled for August 27, 2026 from 9:00 am to 10:30 am at City Hall.  City Clerk was instructed to pay for rolls, coffee and supplies out of the ACE Funds.  
90 Day Past Due: Five accounts are on the list.  One account has been shut off.  Holcomb thought there was a lien already on this property.  One house was privately sold before the lien was put on.  The other three accounts are on the disconnect list which is scheduled for August 5, 2026.
Painting of Polish Bird:  Per Resolution 2025-42, the Council is to assess at the August Regular Meeting.  The painting of the Polish Bird is still in good condition and will not need to be repainted.
Resolution 2026-18: A Resolution authorizing the Mayor to sign the Municipal Annual Certification of Program Compliance 2026.  A motion was made by Krueger and seconded by Iske to approve the Annual Certification of Program Compliance and authorize the Mayor to sign.  Upon roll call vote: Ayes: Sekutera, Iske, Smydra, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.
Resolution 2026-16: League Association of Risk Management 2026-27 Renewal Resolution.  The Council reviewed the renewal policy.  A Motion was made by Krueger to approve the renewal with a 3-year commitment and authorizes the Mayor to sign Resolution 2026-16.  Seconded by Iske.  Upon roll call vote: Ayes: Smydra, Krueger, Iske, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.
CDARS CD Renewal: There are three CDARS CD renewal maturing September 3, 2026; Sewer Replacement, City of Loup City, Loup City Reserve. A Motion was made by Smydra and seconded by Sekutera to renew all three CDARS CDs.  Upon roll call vote: Ayes: Iske, Krueger, Smydra, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.
Resolution 2026-17: City of Loup City is the beneficiary of a Deed of Trust dated October 13, 2006, recorded in the Mortgage Records of Sherman County, Nebraska.   City Council authorizes substitution of Jason S White as Trustee and authorizes him to execute and record a Deed of Reconveyance upon full satisfaction.  A Motion was made by Iske and seconded by Krueger to approve Resolution 2026-17 and authorizes the Mayor to sign. Upon roll call vote: Ayes: Krueger, Iske, Smydra, Sekutera. Nays: none. Absent: None. Abstain: None. Motion carried.
Ordinance 948:  An Ordinance of the City of Loup City, Nebraska, establishing a general method of service for notices, orders, and abatement notices required by the Loup City Municipal Code where no other method of service is specifically provided; providing for personal service by local law enforcement or a person authorized by the Mayro; providing for alternative and supplemental methods of notice consistent with due process; providing for proof of service; repealing conflicting Ordinances; and providing an effective date.  A Motion was made by Krueger and seconded by Smydra to waive the three readings of Ordinance 948. Upon roll call vote: Ayes: Smydra, Sekutera, Krueger, Iske. Nays: None. Absent: None. Abstain: None.  Motion carried.  A Motion was then made by Smydra and seconded by Sekutera to adopt Ordinance 948.  Upon roll call vote: Ayes: Sekutera, Iske, Smydra, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.
Nuisance Properties: 319 N 10th Street- Kyle Kowalski approached the Council.  Kowalski stated that he has not heard back from Melissa Dush.  Dush stated that the information requested from Kowalski has not been turned in and completed.   A Motion was made by Krueger and seconded by Iske to give Kowalski until August 19, 2026 at 7:00 pm to turn in estimates on company’s letterhead and to specify if building is structurally sound.  This will be put on the August 19, 2026 Special Meeting Agenda.  Upon roll call vote: Ayes: Smydra, Krueger, Iske. Nays: Sekutera. Absent: None. Abstain: None. Motion carried.
Next Phase Nuisance Properties: Mayor Hart provided and went over drafts of the Property Initiative, Letter Notice of Nuisance and Violation Order to Abate.  Reference Loup City Municipal Code §130.023; Neb. Rev. Stat. §17-563.  This is a joint effort between the City of Loup City, Economic Development, the Chamber of Commerce and Law Enforcement.  The Process will be: All entities will receive a copy of the letter signed by the Mayor, with the notice and a copy of the code.  The Mayor talked through these documents with the City Office on an easy way to keep things organized and to track it through the process.  Once the properties are identified, this is what the property owners will get, and the owners have five days to appeal.  Jason White approved the forms.  A Motion was made by Krueger and seconded by Smydra to approve Item 19b- Upon roll call vote: Ayes: Iske, Sekutera, Smydra, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.
Motorized Scooters: The Council, Mayor, Sheriff Bergman and a Member of the Public discussed the safety on scooters.  This Item will be placed on the September Agenda.
Employee Evaluation Forms: Mayor Hart passed around draft forms of Employee Evaluations for the City Clerk, Deputy Clerk and Transit Manager/Driver.  This Item will be placed on the August 19, 2026 Special Meeting.
Schaupp’s Disposal Claim: A Motion was made by Sekutera and seconded by Smydra to approve Schaupp’s claim as submitted for payment.  Upon roll call vote: Ayes: Sekutera, Smydra, Krueger. Nays: None.  Absent: None. Abstain: Iske.  Motion carried.  
Approval of Claims: Sekutera had claims this month. Mayor Hart informed the Council that a utility bill was not paid on time, as the bill comes after the meeting date. Mayor Hart asked White if the City can pay the utility bill before the next meeting.  White said the City can make a ratification claim after it has been paid.  A Motion was made by Sekutera and seconded by Smydra to approve the payments of Claims presented. Upon roll call vote: Ayes: Krueger, Iske, Sekutera, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.
Committee Reports: Deputy Clerk Kuszak- None. Sekutera- None. Krueger- None. City Clerk Reimers- None. Iske- asked for an update on removal of trailers at 167 P Street.  One trailer has been removed, two more to remove.   Mayor Hart asked White what the City can do once the bid was awarded and the Contractor has not done the job. White stated the City needs to write a letter informing the Contractor that the work must be done by this day, or the contract will be cancelled.  Smydra- wanted updates on the Audit, Budget and Engagement Letter for Budget status.

Mayor’s Report: Mayor Hart stated that the Draft version of the Audit was sent to the Clerk today for review.  The swimming pool will close August 15th for the season.  Working on getting information regarding Zoning for the old High School.   There have 144 views on the City’s new website.  
A Special Session Meeting is planned for August 19, 2026 at 7:00 p.m.
The next regular meeting is planned for September 8, 2026, at 7:00 p.m.
Meeting was Adjourned at 8:23 P.M. 
                                                                                           ___________________________________
                                                                  AJ Reimers
                                                                  City Clerk, Treasurer
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