City of Loup City – Regular Meeting
Municipal Building – Council Chambers
July 7, 2026 – 7:00 p.m.

A meeting of the Mayor and Council of Loup City convened in regular session on July 7, 2026.  Mayor Hart called the meeting to order at 7:00 p.m.  Notice of the Regular Meeting was given in advance thereof by: Posting at three locations- City Hall, Post Office and Court House.  Notice was published in the Sherman County Times on July 1, 2026. Said notice of the meetings contained the statement that the agenda kept continually current was available to the public in the office of the City Clerk during normal business hours.
Mayor Hart announced that the meeting of the Mayor and Council is an open meeting.  The City of Loup City abides by the Open Meetings Act in conducting business.  A copy of the Open Meetings Act is displayed in the Council Chambers as required by law.  The City Council may vote to go into closed session on any agenda item as allowed by State Law.
All proceedings were taken while the convened meeting was open to the public.  Mayor Hart called the meeting to order.  Upon roll call by City Clerk Reimers the following were present: Mark Krueger, Andrew Iske, Jennifer Smydra, and Maggie Sekutera.  Absent: None. Also present were Mayor Hart, City Clerk Reimers, Deputy City Clerk Kuszak, Sheriff Joel Bergman, Maintenance Supervisor Holcomb and Rasmussen, Sherman County Economic Development Director Melissa Dush and seven members of the Public were present.
Those present recited the Pledge of Allegiance.  There was a moment of silence to remember all Armed Forces Service Personnel and all Volunteers who help keep us safe.
Public Comment:   None.  
Consent Agenda. A Motion was made by Smydra and seconded by Iske to approve Agenda Items 5a- Approve Minutes of June 9, 2026, Regular Meeting, 5c-SDL for Colony Inn & Ash Hollow July 17th Ladies Night Out at Ash Hollow Coffee Co, and 5d- SDL for Miller Chillers- Wedding August 8th at Community Center. Upon roll call vote: Ayes: Smydra, Iske, Sekutera, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.  No Motion or Action on Agenda 5b-June 2026 Treasurer Report. City Clerk Reimers had the bank statements available for review.
SCED: Melissa Dush went over her report.  Topics included Rural Workforce Housing, Loup City 2030 Visioning, Tourism /Promotion Projects.  Sherman County Sprouts celebrated their two-year anniversary and had received a $7,500 Early Learning Scholarship.  Dush included an annual budget in the packet that SCED reviews every July.  Jennifer Smydra is their accountant.
LB840:   All loans are current.  The balance in the LB840 bank account is $63,106.18.  Melissa Dush reported that there is one active LB840 application, one façade improvement application, two new business applications were sent to applicants, and loan closing for Erika’s Tack Shack Leather Co.  CARC will hold their next meeting when accounts are ready for July-Dec 2025 and January-June 2026 from the City Clerk.  
Benchmarks to be Set: Mayor Hart stated the benchmarks are the same as the last four years.  Business retention and expansion visits.  Preferably CDBG Certification simply because the admin money would be retained for any CDBG awards that the City would apply for going forward, which is up $25,000 of the Grant Administration, which will help offset some of the financial responsibility of the City because the City does not do CDBG every year, therefore could be up to $50,000 of revenue on two projects in a four-year period.  
Funds Budgeting from General/LB840:  Mayor Hart expressed that Dush had previously asked for extra funds for Sprouts.  Dush is asking for the funds to be taken out of the LB840 account.  Dush explained that they would submit an application to the Loan Committee which would then submit a recommendation to the Council for $10,000 funding through LB840 funds for Sprouts.  Dush would like to get this submitted for the August Meeting.  Mayor Hart visited with Dush about the monthly fees that come out of LB840 to help pay for the Administration Fees.  Dush explained that this could be increased if the Council sets the fee higher.
Public Works Director Report: Holcomb went over his report.  The Maintenance Workers have been spraying weeds in the curbs and gutters, and banks out of the lagoons, replace electrical meter socket at Peterson Park, cut and chipped trees out at the lagoons to get ready for the lagoon inspection.  The lagoon inspection was done on June 26, 2026. No concerns were observed. The City did have a BOD and TSS violation during the April 2023 discharge. Meters were read for the month of June and had to replace a couple meters and a couple meter wires.  Parking stalls were marked out and painted at the school including the handicap spot.  Crosswalks were painted.  A main water break at 7th and K St was dug up and repaired. Trees were removed off the Streets on Saturday, June 20th, and branches on June 22nd and 23rd and pushed up the tree pile throughout the week after the storm.  Two evergreen trees at the cemetery were cut up and hauled away, and some hanging branches were trimmed.  Holcomb is watching the groundwater well at the shop.  It has slowly been pumping less each month.  Holcomb will get a price from Seargent Irrigation to see what it will cost to replace the pump.  The quarterly water sample was taken from the shop well.  Another load of junk was hauled to Elba Landfill from the City clean up day.  The Maintenance crew spent a couple of hours every day up at the ball fields getting the fields ready for games.  The ball season is now over.  The crew also cleaned the mud out of the manhole below the water tower and poured concrete to try and keep the mud from running into the manhole.  Other tasks included grading the gravel roads, repairing potholes on 13th Street and around town, cleaning the Parks’ bathrooms every Monday, and have shredded out at the dump and at the Lagoons, and sprayed for mosquitoes on July 2, July 4, and July 7th.  There were three full burials and two cremains burial at the Cemetery.  The monthly coliform sample for June was negative for E coli and coliform.  Jon Rasmussen went to wastewater class and passed his test.  He attended his grade 4 water class on June 30, July 1 and July 2nd.  Jon Rasmussen introduced himself to the Council and answered questions.
Resolution 2026-15: A Resolution of the City of Loup City, Nebraska, levying special assessment for mowing and trimming yard and cleaning yard again the property described herein- 1051 G Street.  Holcomb asked Attorney White if the Council has to approve of putting liens on property each time to assess properties.  Holcomb explained that sometimes the City does not have enough time between meetings when the property gets sold before the next meeting.  White explained that the Council has to approve each time by Resolution.  A Motion was made by Iske and seconded by Sekutera to pass Resolution 2026-15.  Upon roll call vote: Ayes: Smydra, Sekutera, Krueger, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.
Community Center Floor: Clerk Reimers explained that the Community Center Floor needs repairs.  Some tiles are broken and the floor looks rough.  Holcomb stated the Maintenance crew can go in and replace the broken tiles.  Tim Kusek stripped and re-waxed the floor about four years ago.  A Motion was made by Krueger and seconded by Smydra to have the Maintenance Men repair floor tiles and to go out for bid on stripping and waxing the Community Center Floor.  Upon roll call vote: Ayes: Sekutera, Iske, Smydra, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.
Cemetery Fence: The Cemetery fence was damaged by a fallen tree and is beyond repair.  Holcomb asked if this needs to go out for bid.  City Attorney White said it does not have to go out for bid since the cost is under $30,000.  Holcomb will reach out to American Fence for an estimate.  The cost can be paid out of the Cemetery Fund.
Grant/Hydro Vac: Holcomb explained that DWEE have decided to grant some money to     Class II Cities and Villages up to 50 percent of the cost of a hydro-vac.  The City of Loup City will have to have someone come in with a Hydro-Vac to identify all the unknown lines we have even before we start replacing.  Holcomb called Chris Miller with Miller & Associates and asked if the City can use some of the money that we are borrowing from SRF to pay for our half, and Chris replied that we cannot, however we can bill up to $500 for each line that we have to identify back to the City.  SRF will have to pay the City if we are doing the work ourselves with that machine.  The City will have to come up with money of our half to pay for it.  The City has about 350 to 400 unidentified lines.  They have a criteria that we have to meet to get more points.  One is to have other Communities help out or we help other Communities to identify their lines, or they can borrow the machine to do it.  Holcomb figured with a charge of $500 per each line and we identify 350 lines, the SRF money with $175,000 would come back to the City.  Krueger asked what the City’s cost would be.  Holcomb got a couple of bids this morning.  A 3-inch diesel with a 500-gallon tank would be $87,500 and a gas one would be $71,000.  The City’s cost would be around $35,000.  Holcomb would like permission to put in the for the Grant as the Grant will go fast and see what Communities the Council would like to put in there to use or rent from the City.  Austin Neilson from the Public recommended that we get one with at least one remote control.  The Council agreed to have Holcomb apply for the Grant.
90 Day Past Due: None.
New Rules on Pool Inspections: Amanda Jeffres RN from Loup Basin Public Health Department could not attend tonight’s meeting.  Jeffres submitted an e-mail explaining the new rules on the annual pool inspections.  Mayor Hart reported that historically these inspections were done by DWEE (Department of Water, Energy and Environment).  DWEE is passing this role onto Health Departments instead of Communities.  Local laws would have to be developed and passed.  This would be effective April 1, 2027.  State Statute LB759, and Nebraska Title 178 are references for this issue.  Holcomb said that no one has inspected the pool this year.  
Nuisance Properties: 529 R Street- Holcomb and Council Members have seen progress on this property.  This property was scheduled to be on July’s Agenda for review.  The Council instructed City Clerk Reimers to send a Certified Letter to the property owner for updates. This property will be placed on the September Agenda.  Clerk Reimers provided an update on 167 P Street. Clerk Reimers called the contractor, and he explained that it was too muddy under the trailers to pull out.  The trailers should be removed by the end of the week.  
Membership: A Motion was made by Krueger and seconded by Sekutera to approve the City to become a member of the Sherman County Historical Society.  Upon roll call vote: Ayes: Smydra, Krueger, Sekutera, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.
Substitute Pool Manager: Volunteers cannot have the responsibility to manage the pool.  For the rest of the 2026 year, Gale Schwaderer offered to take the responsibility of Substitute Pool Manager when the Pool Manager is not available.  The City will have to hire Schwaderer as volunteers can not take on this responsibility.  The hire date will be June 22, 2026, and get paid at the same rate as the current Pool Manager. Grace or Schwaderer will never be working at the same time. Iske made a Motion to approve Schwaderer as of June 22, 2026 at the same rate of pay as the current Manager, seconded by Sekutera.  Upon roll call vote: Ayes: Sekutera, Iske, Krueger, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.
Website Monthly Plan: Best Point sent a Website Maintenance Package explaining four different options.  Krueger asked City Clerk Reimers which plan she wanted.  Clerk Reimers recommended the $100 Extended Plan.  Krueger made a Motion to approve the $100 Extended Plan, seconded by Iske. Upon roll call vote: Ayes: Krueger, Iske, Smydra, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.  
Motorized Scooters: After some discussion, this item will be placed on July 29, 2026 Special Meeting Agenda.
Re-New LARM Insurance: This will be reviewed during the August 4, 2026 Agenda.
Tire Disposal Claim: Krueger visited with the owner of Miller Tire Commercial Points, and got the bill adjusted down from $1,000 to $680.  A Motion was made by Iske and seconded by Smydra to pay Miller Tire out of the Lottery Account. Upon roll call vote: Ayes; Smydra, Krueger, Sekutera, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.
Police Update: Sheriff Bergman asked to be put at the end of the Agenda, due to another engagement.  Sheriff Bergman presented his report and answered all questions.  An Officer resigned in June, and have another officer hired to start July 20th.  Howard, former Police Chief in St. Paul is coming over.  Deputy Hunt has submitted his verbal resignation and will be transferring to Howard County and taking the K-9 with him.  There are three interested parties to fill his spot.  No one has been hired for this position yet and is effective August 1st.   
Schaupp’s Disposal Claim: A Motion was made by Sekutera and seconded by Smydra to approve Schaupp’s claim as submitted for payment.  Upon roll call vote: Ayes: Krueger, Sekutera. Smydra. Nays: None.  Absent: None. Abstain: Iske.  Motion carried.  
Approval of Claims: Iske had claims this month.  A Motion was made by Iske and seconded by Sekutera to approve the payments of Claims presented. Upon roll call vote: Ayes: Iske, Krueger, Sekutera, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.
Committee Reports: Kuszak- No Report. Krueger- No Report. Sekutera- No Report. Reimers- Will be going on vacation starting July 14th and will return on July 21st.  Smydra- Asked about the letters for new nuisance properties.  Mayor Hart stated that the letters did not go out, as there are 31 high priority properties.  Mayor Hart would like to discuss these properties at the Special Meeting.  Iske- Iske asked for an update on bids on Streets.  Mayor Hart reached out to Tyler at Miller & Associates and Tyler said they are doing the drawings and will get back with her.

Mayor’s Report: Austin Neilsen broke his arm, therefore took back his acceptance of the City Maintenance job.  The City received a thank you card from the Pickle Ball Players with a $435 donation.  Text-My-Gov is now live.  Mayor Hart took the Admin from Facebook, so will not have set up a new page.  
A Special Session Meeting is planned for July 29, 2026 at 7:00 p.m.
The next regular meeting is planned for August 4, 2026, at 7:00 p.m.
Meeting was Adjourned at 8:44 P.M. 
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