City of Loup City – Regular Meeting
Municipal Building – Council Chambers
June 9, 2026 – 7:00 p.m.

A meeting of the Mayor and Council of Loup City convened in regular session on June 9, 2026.  Mayor Hart called the meeting to order at 7:00 p.m.  Notice of the Regular Meeting was given in advance thereof by: Posting at three locations- City Hall, Post Office and Court House.  Notice was published in the Sherman County Times on May 27, 2026. Said notice of the meetings contained the statement that the agenda kept continually current was available to the public in the office of the City Clerk during normal business hours.
Mayor Hart announced that the meeting of the Mayor and Council is an open meeting.  The City of Loup City abides by the Open Meetings Act in conducting business.  A copy of the Open Meetings Act is displayed in the Council Chambers as required by law.  The City Council may vote to go into closed session on any agenda item as allowed by State Law.
All proceedings were taken while the convened meeting was open to the public.  Mayor Hart called the meeting to order.  Upon roll call by City Clerk Reimers the following were present: Mark Krueger, Andrew Iske, Jennifer Smydra, and Maggie Sekutera.  Absent: None. Also present were Mayor Hart, City Clerk Reimers, Deputy City Clerk Kuszak, Sheriff Joel Bergman, Maintenance Supervisor Holcomb, Sherman County Economic Development Director Melissa Dush and seven members of the Public were present.
Those present recited the Pledge of Allegiance.  There was a moment of silence to remember all Armed Forces Service Personnel and all Volunteers who help keep us safe.
Public Comment:   Mark Nabity approached the Council.  Nabity stated that at the last meeting, the Council agreed to pay for Chamber of Commerce membership.  Nabity asked the Council if they would consider purchasing an annual membership to the Sherman County Historical Society.  Mayor Hart told Nabity that the Council can not respond during public comment, and asked Nabity to leave the paperwork and this item will be put on the next month’s Agenda.  
Consent Agenda. A Motion was made by Krueger and seconded by Smydra to approve Agenda Items 5a- Approve Minutes of May 5, 2026, Regular Meeting, Upon roll call vote: Ayes: Smydra, Iske, Sekutera, Krueger. Nays: None. Absent: None. Abstain: None. Motion carried.  No Motion or Action on Agenda 5b-May 2026 Treasurer Report. City Clerk Reimers had the bank statements available for review.
NPPD: Mayor Hart moved Agenda Item 12 for introduction.  NPPD Account Manager Grant Flaming introduced Brian Mattison as the new Loup City Local Manager for NPPD.  Mattison has been with NPPD for five years as a lineman.  Mattison was previously from the City of Grand Island as a Grounds man.  His wife Nichole was introduced.  They have two adult children and currently live in Shelton, looking to relocate to Loup City.  Mattison started in Loup City on May 15, 2026.  The Council thanked both Mattison and Grant for NPPD’s help in painting the light poles and hanging the banners.  
Police Update: Sheriff Bergman presented his report and answered all questions.  There were no major incidents during Polish Days. Deputy Czarnek’s last day at the Sheriff Department will be June 19, 2026.  The vacancy has been posted.  The Sheriff’s Department have part-time help during the next couple months.  The next big event will be the Fourth of July.
SCED: Melissa Dush went over her report.  Topics included Rural Workforce Housing, Loup City 2030 Visioning, Tourism /Promotion Projects, Workforce/Entrepreneurship.  Loup City Clean Up went well and would like to see another one this fall.  Dush thanked NPPD and Kucera Painting for painting the light poles.  The grant for tires will be released in July.  Dush is working with the County on this. The next event will be City wide garage sales and a fireworks display at Sherman County Lake.
LB840:   All loans are current.  The balance in the LB840 bank account is $62,667.09.  Melissa Dush reported that there is one active LB840 application, one façade improvement application, two new business applications were sent to applicants, and gave an update on the Wash House.
Melissa Dush presented LB840 loan 2026-02 to the Council.  Entity Name of applicant was Erika’s Tack Shack Leather Co.  Erika Hruby is requesting LB840 assistance to support the purchase and renovation of a commercial building on Main Street in Loup city- formally J Boutique for her custom leather crafting, tack repair, upholstery, laser engraving and handcrafted products.  The applicant is requesting $40,000 in LB840 financing, representing 50 percent of the total project cost, with the remaining funding provided through private financing and owner equity.  The length of the loan will be 10 years at an interest rate of 3.5 percent.  A Motion was made by Smydra and seconded by Sekutera to approve LB840 Loan 2026-02.  Upon roll call vote: Ayes: Smydra, Sekutera, Krueger, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.
Public Works Director Report: Holcomb went over his report. Holcomb sent a copy of the CCR that was ran in the newspaper to DWEE.  The Maintenance Department spent the first three weeks of May working at the swimming pool getting it ready to open for Memorial Day.  Rasmussen Mechanical came and worked on the boiler at the swimming pool.  Speed bumps were placed by the pool.  The Maintenance crew mowed three properties, cut down a tree at the Cemetery that got struck by lightning, and a tree at Jenners Park that got blown over by the wind, sprayed the weeds in all the curbs and gutters in town and the banks at the lagoons, painted parking lines and crosswalks downtown, fertilized the parks and downtown areas, and read the meters for the month of May.  Everything was set up for Polish Days, including painting the Polish Eagle, setting out barricades and put up flags to shut off all the streets for the parade and then picked it all up on Monday.  Had a clean-up day on May 16th, filling three roll offs and had the City’s trailer filled twice and will fill it one more time.  The mosquito Fogger was taken to Burwell to get certified. There were four full burials.  The water sample for May was negative for coliform and E-Coli.  Jon Rasmussen is signed up for a wastewater class June 10th and 11th, and water class on June 30th, July 1st and 2nd. Holcomb has been training Rasmussen as much as he can in between the pool opening and Polish Days.  Will spend more time with Rasmussen in the next few weeks.  Next month’s Agenda will include an assessment of 1051 G Street.
The Community Center’s floor needs to be stripped and re-waxed.  Tim Kusek submitted an estimate.  Kusek did the floor about five years ago.  The Mayor will go look at it and this item will be placed on the July Agenda.
Resolution 2025-13: A Resolution of the City of Loup City, Nebraska, levying special assessment for utilities against the property at 101 South 1st Street.  A Motion was made by Krueger and seconded by Iske. Upon roll call vote: Ayes: Smydra, Krueger, Iske, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.  Holcomb asked if this process can be changed to speed up the process on putting liens on properties.  Mayor Hart instructed Holcomb to email City Attorney White and ask for guidance.
90 Day Past Due: Nine accounts are on the list.  Holcomb stated that two are off the list, one property owner has moved and the property has changed hands, two will be shut off tomorrow, and Holcomb thought two were paid and will research this tomorrow.  Andrew asked why we don’t go 60 days instead of 90 days past due.  Holcomb stated that some of these accounts are longer than 90 days but with the new program we could not get this report until this month.  Holcomb will research the documented process of shuts off.  The Council instructed that accounts that are shut off now will be assessed and all others shut off.  Mayor Hart will contact Attorney Jason White to question if the City can assess after 60 days.
Resolution 2026-14: A Resolution of the City of Loup City, Nebraska, authorizing the Mayor to sign the contract between the City of Loup City and Miller & Associates Inc for the 2026 Asphalt Improvements Project.  Mayor Hart reported that 9th Street was cored about two weeks ago.  This project will use up the rest of the bond money.  Advertising for bids will be started in the next few weeks so the bid can be awarded in July.  The sections that were surveyed were             N Street from 10th and half-way between 7th and 8th Street, and N Street from 4th to the East to the Corporate limits around the curve.  It comes in at $175,000 per City block, which is about $40,000 more than last year.  Therefore, the City will not be able to do as many streets as hoped to.  A Motion was made by Iske and seconded by Krueger to approve Resolution 2026-14. Upon roll call vote: Ayes: Sekutera, Smydra, Krueger, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.
Nuisance Properties:
	 319 N 10th Street: Melissa Dush reported that application for assistance is currently incomplete.  The Council agreed that this property will go out for bid again and to specify the property will be domoed within 30 days of acceptance on bid.  If not demoed within 30 days, there will be a fine.  A Motion was made by Sekutera and seconded by Krueger to go back out for bid to demo the property.  Upon roll call vote: Ayes: Krueger, Iske, Smydra, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.
 167 P Street: City Clerk reached out to the contractor several times.  The Contractor is waiting for the rented excavator to be fixed and plans on starting on Monday, June 15, 2026.  

347 N 4th Street: Property owner demoed his property and is now in compliance with City Code.  

Marvin Planning: Keith Marvin e-mailed City Clerk the Contract for Services, which was presented at this meeting.  This will include the Comprehensive Plan and Zoning, which was last completed in 2016.  Sherman County agreed to partner with the City and do theirs at the same time as the City to save money on both parties.  A Motion was made by Iske and seconded by Smydra to approve and authorize the Mayor to sign the Contract for Services.  Upon roll call vote: Ayes: Krueger, Sekutera, Iske, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.

Transit 5311 Program Agreement: Ryan Durham was unable to attend.  He submitted the supplemental agreement for the 2nd year of the 2-year transit budget that was approved and voted on in Resolution 2025-18 on April 8, 2025.  A Motion was made by Krueger and seconded by Iske to approve and authorize Mayor to sign the Transit 5311 Program Agreement. Upon roll call vote: Ayes: Smydra, Sekutera, Krueger, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.

Employee Evaluations/Wages: Mayor Hart handed out a calculation sheet and explained her calculations.  Sekutera stated that someone shouldn’t be paid to work out in the weather doing manual labor the same as someone who sits at a desk.  The people doing manual labor do a lot of wear and tear on their bodies.   Sekutera stated that she is not putting down the office staff, but there should be a difference.  Mayor Hart specified that part of the raises should be cost of living and the other part of evaluations and performance.  The Mayor stated that the employees should roughly know what they will be making next year.  Mayor Hart would like to set a starting wage, but not without adjusting current employees in this process.  Danny Patterson’s hiring wage was set at $18.50, which was set too low.  The Council agreed that Patterson’s wage should be adjusted by $2.00.  Smydra made a Motion to raise 6% (to include a minimum wage adjustment and a 3% Cost of Living Raise) the following: Mike Dorsey’s wage to $30.06, Danny Patterson’s wage to $28.26, Kevin Holcomb’s wage to $38.84.  The rest of the employees received a 3% Cost of Living Raise to the following: AJ Reimers’s wage to $28.70, Ryan Durham’s wage to $23.38 and Tricia Kuszak’s wage to $25.51.  These wage increases will be retroactive to January 1, 2026.  Seconded by Sekutera. Upon roll call vote: Ayes: Sekutera, Iske, Smydra, Krueger. Nays: none. Absent: None. Abstain: None. Actual raises will be done after the evaluation process has been done, with the Council agreeing that August 1, 2026 should be the deadline. Kevin Holcomb’s last date will be August 28, 2026.  A Special Session was set for June 16, 2026 to set hiring wage.

Eakes Printer: The City Office recently leased a new printer.  Eakes is offering the City to purchase the old printer for One Dollar.  A Motion was made by Krueger and seconded by Iske to purchase the Eakes printer for One Dollar.  Upon roll call vote: Ayes: Sekutera, Iske, Krueger, Smydra. Nays: None. Absent: None. Abstain: None. Motion carried.

Loup Basin: Loup Basin Public Health Department sent a letter informing the City that Loup Basin is terminating our Memorandum of Understanding (MOU) with Loup City.  This agreement was originally in case of disaster.  A Motion was made by Iske and seconded by Smydra to approve the MOU with Loup Basin. Upon roll call vote: Ayes: Iske, Krueger, Smydra, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.

Credit Cards: The City Employees are currently having issues with the City credit cards issued with Heritage Bank.  The cards are declined more often without reason.  A Motion was made by Iske to apply for City credit cards with Citizen’s Bank, seconded by Sekutera. Upon roll call vote: Ayes: Sekutera, Krueger, Smydra, Iske. Nays: None. Absent: None. Abstain: None. Motion carried.

Website Plan: The City website is up and running.  The monthly plan will be reviewed at the next meeting.

American Tower Lease:  American Tower wants to buy the City out of their lease agreement.  This Agenda Item was discussion only.  No action.
	
Schaupp’s Disposal Claim: A Motion was made by Krueger and seconded by Sekutera to approve Schaupp’s claim as submitted for payment.  Upon roll call vote: Ayes: Smydra, Krueger, Sekutera. Nays: None.  Absent: None. Abstain: Iske.  Motion carried.  
Approval of Claims: Krueger had claims this month.  A Motion was made by Krueger and seconded by Sekutera to approve the payments of Claims presented. Upon roll call vote: Ayes: Iske, Krueger, Smydra, Sekutera. Nays: None. Absent: None. Abstain: None. Motion carried.
Committee Reports: Kuszak- No Report. Sekutera- Pool was closed yesterday due to cloudy water.  Krueger- No Report. Reimers- Will be at a Finance Conference next week.  Smydra- suggested to Link the Chamber calendar with the City calendar.  Iske- No report.

Mayor’s Report: Mayor Hart will be at the Commissioner’s Meeting tomorrow regarding Interlocal Agreement with Sheriff Department.  The City’s website went live last week that includes Text-My-Gov.  Mayor’s plan is make new Facebook pages for the City.  The old Facebook accounts will have a final post that this will no longer be the official page for the City of Loup City.  The swimming pool was closed yesterday due to cloudy water.  The City Office was not notified.  The Pool Manager, Mayor and City Clerk had a meeting this morning.  A process will be wrote up and submitted by the Pool Manager, and signs will be made by the City Clerk to hang up on the gate when closed.
A Special Session Meeting is planned for June 16, 2026 at 7:00 p.m.
The next regular meeting is planned for July 7, 2026, at 7:00 p.m.
Meeting was Adjourned at 8:43 P.M. 
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